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    Saint Francis Episcopal Church

                                  The Rev’d Conor Alexander, Rector

509 S. Rosemont Road, Virginia Beach, VA  23452

Office: 757-340-6884


Sprint Backlog
Team Name: Prayer and Worship
Sprint Running from 11/21/2022 to 2/21/2023
Current as of 11/22/2022

· Lay Eucharistic Visitors (LEV) – Train License and Equip members of the congregation to bring communion to the home bound.
· Estimated Size (S)
· Definition of Done: This project is considered complete when we have some members of the congregation trained, licensed, and making visitations.
· Tasks
· Contact Lynn Farlin at the Diocese to set up LEV training.  (Zach)
· Contact Lynn Farlin at the Diocese to set up Safe Church Training.
· Recruit People with a bulletin announcement (Karen and Jimmy)
· Recruit People with a sign up sheet (Karen and Jimmy)
· Generate a list of people who need Communion brought to them in their homes (Fr. Conor)
· Contact the home bound so that they are prepared when a LEV contacts them. (Fr. Conor)
· Generate a map of where the home bound live (Sean)
· Create a schedule so that everyone is visited on a regular basis. (Paul)
· Lay Reader Vestments
· Estimated Size (S)
· Definition of Done: This project is complete when every lay reader has vestments that are clean and fit well.
· Tasks
· Gather our current robes (Sean)
· Assess the state of our current Robes (Quincy)
· Determine what sizes are needed for our lay readers (Sean, Quincy, Fr. Conor)
· Generate a list of current lay readers (Fr. Conor)
· Determine where to order new vestments and costs (Quincy)
· Determine a budget with the vestry (Zach, Jim)
· Make a cleaning schedule (Paul)
· Clean current vestments (Karen)

