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    Saint Francis Episcopal Church

                                  The Rev’d Conor Alexander, Rector

509 S. Rosemont Road, Virginia Beach, VA  23452

Office: 757-340-6884


Scrum Ministry Backlog

Prayer Ministry Team

	Item Number
	Story or Brief Description
	Estimated Size (S, M, L, XL)

	1: Lay Eucharistic Visitors
	This project would increase the number of Lay Eucharistic Visitors available at St Francis.  

	S

	2: Open Baptism
	This project would make it possible for anyone to receive the Sacrament of Baptism during any Holy Eucharist at St Francis if they so desire.
	L

	3. Contemplative Prayer Group
	This project would create a weekly Contemplative Prayer Group with a leader and an outline of what is done during the meetings.
	S

	4. Assess Lay Reader Vestments
	This project would assess the adequacy of the current lay reader vestments and purchase new items as necessary, make sure all vestments fit properly, etc.
	

	5. Develop Acolyte Roles 
	This project would develop the acolyte roles at St Francis to involve torch bearing.
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


1 – Items can take the form of Stories if that is helpful.  The format for a story is: As a _____________ I need/want to _________________ because ______________________.

2 – The relative size of an item can be initially estimated by the Ministry Leader.  These sizes are Small, Medium, Large, and Extra Large.  Large and Extra Large Items should be broken down into Small and Medium components before being presented at a Sprint Planning Meeting.

3 – High Priority Items move to the top of the Backlog.  Low Priority Items are towards the bottom.


