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Scrum Ministry Leader Roles and Responsibilities
Ministry Backlog:  As Ministry Leader you have control and ownership of the Ministry Backlog. Your job is to:

· Listen to feedback as to what items appear on the Backlog

· Prioritize items. 

· Higher priority items go to the top  

· Lower items toward the bottom 

· Top items need to be small enough to be accomplished in a single Sprint. If they are too large, they can be broken down into several smaller items. 

· If it is helpful, the items can take the form of the following stories: As a _______, I need ________ because _________.

Sprint Planning Meeting: At this meeting items from the Ministry Backlog move to the Sprint Backlog. Ownership is also transferred to the Scrum Team. Your job at this meeting is to:

· Present items from the Ministry Backlog for consideration. 

· If the team accepts an item, 

· it is moved to the Sprint Backlog 

· Assigned a relative size (S, M, L, or XL) 

· Broken down into tasks. 

Note, as the Ministry Leader, it is also possible to step into the role of Team Member / Developer and take certain tasks on. That is entirely your call. 

Weekly Scrum: It is not necessary to participate in this meeting unless you are also in the role of a Team Member / Developer. In the early stages it may be helpful to attend to observe and help facilitate the meeting. The eventual goal is for the Team Members to take turns facilitating. 

Story Time: In this meeting you will listen to feedback from the Team Members regarding the ministry as a whole. This information can be used to refine the Ministry Backlog. 

Sprint Review: You will facilitate this meeting and present what was accomplished to the Congregation. It is held on a Sunday at the conclusion of the Sprint. Solicit feedback from the congregation as a whole to refine the next Sprint and the Ministry Backlog. 

Sprint Retrospective: This meeting is held after the Sprint Review and focuses on process. The Scrum Master will facilitate. Your job is to participate and share observations as to what went well and what could go better next time. At least one item from this meeting will go on the next Sprint Backlog. 

General Disposition: 

You are participating in a cross functional, self-managed team. The team succeeds or fails as a unit. 

Adhere to the Scrum Values to the best of your ability. 

· Commitment 

· Focus 

· Openness 

· Respect 

· Courage 

Remember that all work is self selected. No one may assign a task to another person. At the same time, no one can take the attitude of, “That’s someone else’s job.”


