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Ministry Team Member / Developer
Roles and Responsibilities

Primary Role: Participate as a team member to provide an incremental progression each Sprint. Each Team Member agrees to complete the tasks they have personally selected for themselves. 

Sprint: A fixed period of time (1-3 months) where the team delivers a useful increment of work. 

Meetings to Attend: 

· Sprint Planning Meeting - 

· At this meeting the Ministry Leader will present items from the Ministry Backlog. The order that they are presented is determined by the Ministry Leader. 

· Your job is to, with the other developers, 

· Accept or reject a particular item for that Sprint. 

· When an item is accepted, the team will assign it a relative size (S M L XL) 

· The team will break the item down into tasks. 

· Other items will then be presented, evaluated, and broken down into tasks. 

· Once enough tasks are agreed upon for that particular Sprint, your job will be to select the tasks that you personally commit to completing. 

· Weekly Scrum: 

· Each Team member reports on three questions: 

· What did I accomplish last week? 

· What will I be working on next week? 

· What impediments are preventing me from completing my tasks? 

· Further discussion may be had that is useful and fits within the time box. 

· Each Weekly Scrum is limited to 15 Minutes 

· Story Time: 

· This meeting is held in the middle of the Sprint. It provides a time for you to step outside the Sprint. With other team members, reflect on what you’ve learned about the whole ministry, and suggest items for the Ministry Backlog. 

· Sprint Review: 

· This meeting is held at the conclusion of the Sprint. 

· It is facilitated by the Ministry Leader and held on a Sunday. 

· What was accomplished at the Sprint is presented, and feedback is requested from Team Members and parishioners. 

· Your job is to be present and participate in the discussions. 

· Sprint Retrospective: 

· This meeting is held after the Sprint Review and is facilitated by the Scrum Master. 

· This meeting focuses on the process - what went well in the Sprint and what could be improved. 

· At least one process improvement is selected for the next Sprint Backlog. 

General Disposition: 

· You are participating in a cross functional, self-managed team. The team succeeds or fails as a unit. 

· Adhere to the best of your abilities to the Scrum Values: 

· Commitment 

· Focus 

· Openness 

· Respect 

· Courage 

· Remember that all work is self selected. No one may assign a task to another person. At the same time, no one can take the attitude of, “That’s someone else’s job.”


