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    Saint Francis Episcopal Church

                                  The Rev’d Conor Alexander, Rector

509 S. Rosemont Road, Virginia Beach, VA  23452

Office: 757-340-6884


Scrum Ministry Team Charter: Prayer Life
Team Purpose

This team’s purpose is to make incremental improvements to the prayer life of St. Francis Church through a series of sprints.  The scope of the team’s work is limited to:

· Eucharist

· Daily Office

· Personal Devotions

Team Context

The team is accountable to the St. Francis Congregation

The team’s work directly impacts the following stakeholders
· Altar Guild

· Choir

· Flower Guild

· Lay Readers

· Acolytes

· The Rector

Team Goals

Each Sprint will involve an incremental improvement either in quantity or quality of the congregation’s prayer life.

Team Roles

The team operates with three roles

· Scrum Master – Responsible for the overall Process

· Ministry Leader – Responsible for the Ministry Backlog and Sprint Review

· Ministry Team Members / Developers – Responsible for identifying needed tasks and accomplishing self-selected tasks.

Team Work Processes

Each Sprint will follow a progression of different meetings

· Sprint Planning Meeting

· Weekly Scrum

· Story Time

· Sprint Review

· Sprint Retrospective

Major Documents will include

· Ministry Backlog

· Sprint Backlog

· Increment
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Team Decision-Making

The Ministry Leader

· Listens to feedback

· Decides what appears on the Ministry Backlog
· Prioritizes Ministry Backlog

· Presents Ministry Backlog Items for consideration at the Sprint Planning Meeting

The Ministry Team Members

· Listen to feedback

· As a team, accepts or rejects items presented at the Sprint Planning Meeting

· Decides how to address items at the Sprint Planning Meeting by breaking them down into tasks

· Each member self-selects what tasks they will accomplish

Team Norms 
The team operates as a cross functional, self-managed team. The team succeeds or fails as a unit. 

The Team Adheres to the Scrum Values to the best of its ability. 

· Commitment 

· Focus 

· Openness 

· Respect 

· Courage 

All work is self selected. No one may assign a task to another person. At the same time, no one can take the attitude of, “That’s someone else’s job.”

